
 CHECKLIST FOR APPROVAL OF BUDGET REVISION 

 

Project Name: Green Job Creation through Recycling and Upcycling (GCRU) in Pokhara 

Award ID: 1216316 

Project ID: 01001243 
 

Details Yes No 

Ensure that approved TRAC and non TRAC fund correctly reflected in AWP   

Review AWP and ensure that GMS and  DPC cost reflected   

Budget Revision Cover page figures matches with Work plan figures   

Provide justification for budget revision on the cover page   

Review that non TRAC fund are being planned as per cost sharing agreement signed with 
the donor, or ASL provided ( in case of TF or TTF) 

  

Compare with previous budget revision page   

Ensure that work plan and budgets are approved by Project Board   

Review CDR and ensure that expenditure are properly recorded in CDR; Click here- How to 
Run CDR 

  

Review PRO and ensure that budget planned as per available budget; Click here- How to 
Run PRO Report 

  

The above documents are duly reviewed and AWP, cover page, previous budget revision cover page and relevant quarter work plan 

attached. 

   

Portfolio Manager: ___________________            __________________ 

Date:12 February 2025      Kalpana Sarkar     Yamuna Suwal 

                          NPM 

Details Yes No 

Ensure there is no unprogrammed fund   

Ensure there is no cost sharing deficit   

Ensure the budget is as per agreed delivery target   

Ensure that workplan and budgets are as per PEB minutes   

 

 

Deputy Resident Representative: ___________________ 

Date:  12 February 2025                     Julien Chevillard 

Details Yes No 

Cost recovery is correctly captured in the AWP (GMS and DPC)   

Quantum AWP is prepared as per signed AWP   

Quantum Entry of Budget is correct   

 

Prog Fin Asst: ___________________ 

Date: 12 February 2025  Soujanya Maskey       

Details Yes No 

TRAC allocation is as per approved allocation sheet   

Revised project budget is as per availability of resources   

 

Finance Analyst: ___________________                                                                  __________________ 

Ananda Ale      Nibedan Baidya 

Date: 12 February 2025                  Operations Manager      

Details Yes No 

TRAC allocation is as per approved allocation sheet   

Revised project budget is as per availability of resources   

 

Portfolio Associate: ___________________     ___________________  

        Surendra Sob      Roshan Shrestha 

Date:                            12 February 2025        Administrative and Finance Analyst 

Docusign Envelope ID: 41F352C9-1418-4736-8E24-568567E6CFAE

https://intranet.undp.org/country/rbap/np/intra/CapacityBuilding/_layouts/WordViewer.aspx?id=/country/rbap/np/intra/CapacityBuilding/ATLAS%20Training/Lesson%201-%20How%20to%20Run%20CDR/Runnig%20CDR%20in%20ATLAS.docx&Source=https%3A%2F%2Fintranet%2Eundp%2Eorg%2Fcountry%2Frbap%2Fnp%2Fintra%2FCapacityBuilding%2FATLAS%2520Training%2FForms%2FAllItems%2Easpx%3FRootFolder%3D%252Fcountry%252Frbap%252Fnp%252Fintra%252FCapacityBuilding%252FATLAS%2520Training%252FLesson%25201%252D%2520How%2520to%2520Run%2520CDR%26FolderCTID%3D0x012000166547D97784674580099E6F5288F6F3%26View%3D%7B07139A3F%2DA7F1%2D468E%2D884C%2DC832A2C30A78%7D&DefaultItemOpen=1
https://intranet.undp.org/country/rbap/np/intra/CapacityBuilding/_layouts/WordViewer.aspx?id=/country/rbap/np/intra/CapacityBuilding/ATLAS%20Training/Lesson%201-%20How%20to%20Run%20CDR/Runnig%20CDR%20in%20ATLAS.docx&Source=https%3A%2F%2Fintranet%2Eundp%2Eorg%2Fcountry%2Frbap%2Fnp%2Fintra%2FCapacityBuilding%2FATLAS%2520Training%2FForms%2FAllItems%2Easpx%3FRootFolder%3D%252Fcountry%252Frbap%252Fnp%252Fintra%252FCapacityBuilding%252FATLAS%2520Training%252FLesson%25201%252D%2520How%2520to%2520Run%2520CDR%26FolderCTID%3D0x012000166547D97784674580099E6F5288F6F3%26View%3D%7B07139A3F%2DA7F1%2D468E%2D884C%2DC832A2C30A78%7D&DefaultItemOpen=1
https://intranet.undp.org/country/rbap/np/intra/CapacityBuilding/_layouts/WordViewer.aspx?id=/country/rbap/np/intra/CapacityBuilding/ATLAS%20Training/Lesson%202-%20How%20to%20Run%20PRO/Running%20PRO%20in%20ATLAS.docx&Source=https%3A%2F%2Fintranet%2Eundp%2Eorg%2Fcountry%2Frbap%2Fnp%2Fintra%2FCapacityBuilding%2FATLAS%2520Training%2FForms%2FAllItems%2Easpx%3FRootFolder%3D%252Fcountry%252Frbap%252Fnp%252Fintra%252FCapacityBuilding%252FATLAS%2520Training%252FLesson%25202%252D%2520How%2520to%2520Run%2520PRO%26FolderCTID%3D0x012000166547D97784674580099E6F5288F6F3%26View%3D%7B07139A3F%2DA7F1%2D468E%2D884C%2DC832A2C30A78%7D&DefaultItemOpen=1
https://intranet.undp.org/country/rbap/np/intra/CapacityBuilding/_layouts/WordViewer.aspx?id=/country/rbap/np/intra/CapacityBuilding/ATLAS%20Training/Lesson%202-%20How%20to%20Run%20PRO/Running%20PRO%20in%20ATLAS.docx&Source=https%3A%2F%2Fintranet%2Eundp%2Eorg%2Fcountry%2Frbap%2Fnp%2Fintra%2FCapacityBuilding%2FATLAS%2520Training%2FForms%2FAllItems%2Easpx%3FRootFolder%3D%252Fcountry%252Frbap%252Fnp%252Fintra%252FCapacityBuilding%252FATLAS%2520Training%252FLesson%25202%252D%2520How%2520to%2520Run%2520PRO%26FolderCTID%3D0x012000166547D97784674580099E6F5288F6F3%26View%3D%7B07139A3F%2DA7F1%2D468E%2D884C%2DC832A2C30A78%7D&DefaultItemOpen=1


Project id: 01001243

Project Title: Green Job Creation through Recycling and Upcycling (GCRU) project in Pokhara  

2023 2024 2025 2026 2027 2028 2029 Total

UNDP 000012 04000 -         150,000       150,000         150,000       150,000       150,000 120,000    870,000        

KOICA 010712 30000 -         642,000       992,157         1,150,633    1,389,458    1,056,340      511,412    5,742,000     

Total Budget -         792,000       1,142,157      1,300,632    1,539,458    1,206,340      631,412    6,612,000     

-         792,000       1,960,550      1,608,319    1,070,020    709,104         530,007    6,670,000     

-         -               (818,393)        (307,687)      469,438       497,236         101,405    (58,000)         

6,612,000     

-                

Start Year:  1 September 2023

Revision Type: Substantive Budget Revision - 4

Signature         Date

12-Feb-25

___________________________ _____________________

UNDP Julien Chevillard  

Deputy Resident Representative

Budget in US$Fund

Total Budget as per last revision

Net Increase/ (Decrease)

Award Total

Unfunded

Donor CodeDonor

Brief Description: Substantive budget revision-4 has been prepared to upload annual work plan of USD 1,142,157 (USD 150,000 from TRAC I and USD 992,157 from KOICA) of Green Job

Creation through Recycling and Upcycling (GCRU) project in Pokhara for 2025. The revision has been initiated as per the approved work plan by project board meeting held on 15 December 2024.

Approved by:

UN Development Programme

Nepal - Kathmandu

Operational close date: 31 Dec 2029

Implementing Partner: Pokhara Metropolitan City, Govt. of Nepal

Financial close date: 31 Dec 2030

Docusign Envelope ID: 41F352C9-1418-4736-8E24-568567E6CFAE



Project: 01001243
Project Title: Green Job Creation through Recycling and Upcycling (GCRU) project in Pokhara 
Date: 

USD

Outputs Fund Donor

Impleme
nting 
Agent Before Changes Total Before Changes Total Before Changes Total Before Changes Total Before Changes Total Before Changes Total Before Changes Total Before Changes Total

01001243 04000 000012 001981 -            -                -             -                 150,000       150,000         260,550  260,550       258,060  258,060       78,695    78,695         78,445    78,445       44,250    44,250       -               870,000       870,000       

30000 010712 001981 461,467   (461,467)       -             1,008,925      (366,925)      642,000         1,327,559    372,441  1,700,000    1,314,348    35,911    1,350,259    574,427  416,898  991,325       418,941  211,718  630,659     283,900  201,857  485,757     5,389,567    410,433       5,800,000    

461,467   (461,467)       -             1,008,925      (216,925)      792,000         1,327,559    632,991  1,960,550    1,314,348    293,971  1,608,319    574,427  495,593  1,070,020    418,941  290,163  709,104     283,900  246,107  530,007     5,389,567    1,280,433    6,670,000    

Note: This sheet has prepared based on the multiyear work plan plotted in Quantum. 

Comparision of Budget Revision

Grand Total

Total2023 2024

Substantive Budget Revision-3

6-Jun-24

2025 2026 2027 2028 2029

Docusign Envelope ID: 41F352C9-1418-4736-8E24-568567E6CFAE



Quantum Project ID: 01001243

Activity 1.1.1 Revise/update waste management and RU 

policies/guidelines/ strategies and knowledge 

products

18,500         20,000          15,000         10,000           10,000           7,000        80,500        

Formulation of waste management and RU 

Guideline, Strategies and SOP
3 UNDP

Kalpana 

Sarkar
001981 30000

KOICA/0

10712
71300

Contractual Service-

Individual
          5,000             3             15,000 

Conduct Series of Consultative workshop with 

PMC officials and relevant stakeholders to 

formulate waste management and RU Guideline, 

Strategies and SOP

1 2 2 UNDP
Kalpana 

Sarkar
001981 30000

KOICA/0

10712
75700 Training/workshop           1,000             5               5,000 

Activity 1.1.2:  Develop and operationalize tracking tool for 

data on waste generation and collection, and 

revenue

22,500         5,000            11,000         6,000             7,500             7,500        59,500        

Consultative workshop and training to 

operationalise tracking tools
1 2 1 1 UNDP

Kalpana 

Sarkar
001981 30000

KOICA/0

10712
75700 Training/workshop           1,000             5               5,000 

            25,000          41,000            25,000           26,000            16,000            17,500        14,500        140,000 

Activity 1.2.1 Revitalize Waste Management Coordination 

Committee for better synergy and coordination 

among all stakeholders including private sector.  
1 1 UNDP

Kalpana 

Sarkar
001981 30000

KOICA/0

10712
75700 Meeting/Workshop           1,000             2               2,000 2,000           2,000            2,000           11,000           9,500             3,192        29,692        

Activity 1.2.2: Provide trainings and other learning 

opportunities for PMC officials and other 

relevant stakeholders - In country learning visit 

(Dhangadhi/Dhankuta)

1 UNDP
Kalpana 

Sarkar
001981 30000

KOICA/0

10712
71600 Learning visit-travel         26,966             1             26,966 56,000         26,966          6,034           -                 -                 -            89,000        

Monitoring UNDP quality assurance and monitoring
UNDP

Kalpana 

Sarkar
001981 30000

KOICA/0

10712
74500 Quality assurance           2,428             1               2,428 8,525           2,428            2,225           2,632             15,810        

GMS General Management Cost UNDP
Kalpana 

Sarkar
001981 30000

KOICA/0

10712
75100 GMS         56,394 8%               4,512 8,602           4,512            4,400           2,765             1,682             21,960        

            35,906          75,127            35,906           14,659            16,396            11,182          3,192        156,462 

           60,906       116,127           60,906          40,659           32,396           28,682       17,692       296,462 

-              

Activity 2.1.1 Construct GVZ
UNDP

Kalpana 

Sarkar
                    -   -              

Activity 2.1.2: Provide equipment and facilities
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712
72200 Equipment and facilities                     -   -               -                267,000         -                 -            267,000      

                    -                     -                      -                     -            267,000                     -                  -          267,000 

Activity 2.2.1 Establish management and operations system 

including business model (master plan) 1 UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712 71300
Contractual Service-

Individual
          5,000             1               5,000 -               5,000            20,000         25,000           23,000           28,437      101,437      

Activity 2.2.2: Prepare communication/ promotion strategy
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712
                    -   -               -                22,000         15,000           22,514           15,000      74,514        

              5,000                   -                5,000           42,000            40,000            45,514        43,437        175,951 

Activity 2.3.1 Incubation support (trainings/counseling, 

business plan, technical support) for existing and 

aspiring/potential RU entrepreneurs

3 2 UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712

72100
Contractual Service-

Company
        25,000             5           125,000 79,500         135,000        145,000       151,500         100,000         611,000      

Finalizing the EOI/concept note on incubation 

support and organize events for sharing ideas on 

upcling/recycling by existing/potential 

entrepreneurs

1 UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712

72100
Contractual Service-

Company
        10,000             1             10,000 -              

-              

GVZ International Technical Specialist (P3) 
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712

61300 Technical Specialist-

International
-               -                188,000       188,000         188,000         188,000    752,000      

Activity 2.3.2: Linkage with potentials markets, product 

branding and promotional events (exhibition, 

fair)

UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712

72100
Contractual Service-

Company
                    -   -               -                39,000         40,000           45,000           35,000      159,000      

Activity 2.3.3: Public awareness through education and 

exhibition, online platform, media events/talk 

shows (TV, radio etc.)

12,000         19,000          15,500         15,000           10,000           9,923        81,423        

Activity Result 1.1:

Indicator: No. of waste 

management policies, 

strategies, guidelines 

endorsed by the PMC 

council.

Baseline: 

Annual Target: 3

Sub Total Activity Result 1.1: Waste management/RU policies and strategies of PMC are updated or developed for effective waste management ecosystem

Activity Result 1.2:

Indicator: No. of 

recommendations of the 

committee submitted to PMC 

for implementation.

Baseline: 

Annual Target: 3

Sub Total Activity Result 1.2: Capacity of relevant PMC staffs and other stakeholders strengthened for effective functioning of Waste Management Coordination Committee

Sub Total of Output 1

Output 2: Green Venture Zone Operationalized and Self-sustained for increased public awareness and to promote RU enterprises

Activity Result 2.1:

Indicator: Additional 

employment/job created 

through RU enterprises Sub Total Activity Result 2.1: GVZ is established and fully equipped

Activity Result 2.2:

Indicator: % of GVZ 

operation cost covered by 

GVZ internal revenue

Baseline: 

Annual Target: 0
Sub Total Activity Result 2.2: Management and promotion system developed for effective operations of GVZ

Activity Result 2.3:

Indicator: 1. No. of RU 

enterprise established or 

strengthened supported by 

incubation programme

Annual Target:6

2. No. of people 

benefitted/trained from 

education/learning 

programmes

Baseline: 

Output 1: PMC is able to create a more enabling policy environment and effective mechanisms for waste management and RU contributing to green economy

Budget Description Unit Cost Unit  Total (USD) 
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Funding 

Source 

Code

Donor 

names 

and 

codes

Budget Codes

EXPECTED OUTPUTS  (Please 

include baseline, associated 

indicators and annual 

Targets)

PLANNED ACTIVITIES (List key activities to be undertaken during the year which will contribute to the respective outputs)Targets for Planned Activities

PLANNED BUDGET for 2025

Q1 Q2 Q3 Q4

CPD output 1.3: Access to basic services and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity.

Green Job Creation through Recycling and Upcycling (GCRU) Project

Annual Work Plan 2025

Atlas Award ID if relevant:  

Duration of this plan (start month/year - end month/Year): 1 January to 31 December 2025
UNSDCF/CPD Outcome: By 2027, more people, especially women, youth, the most marginalized and poor, increasingly benefit from and contribute to inclusive, resilient, and sustainable socioeconomic transformation at 

federal, provincial and local levels.

Multi-year budget

2024 2025 2026 2027 2028 2029  Total 

1of 3

Docusign Envelope ID: 9A4D03CD-EB83-417D-BBC2-DE59E76B7380Docusign Envelope ID: 41F352C9-1418-4736-8E24-568567E6CFAE



Printing and Publication of IEC materials 
2 2 1 UNDP

Kalpana 

Sarkar
1981

30000 KOICA/0

10712

72400
Printing/Publication           1,000             5               5,000 -              

Podcast/Video Publication for public awarenes 
1 1 UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712

72400 Podcast/Video 

Publication 
          3,000             2               6,000 -              

Mural in TLO on waste segregation on Recycling 

and Upcycling 
2 2 UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712

72100 Contractual Service-

Individual Events
          2,000             4               8,000 -              

Monitoring
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712
74500 Quality assurance           7,155             1               7,155 8,980           7,155            30,030         23,115           16,440           11,720      97,440        

GMS
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712 75100 GMS       166,155 8%             13,292 8,038           13,292          55,320         41,174           32,396           21,284      171,505      

Sub Total Activity Result 2.3: Incubation, marketing and public awareness activities implemented through GVZ (for the promoting of RU)           174,447        108,518          174,447         472,850          458,789          391,836      265,927     1,872,369 

Total of Outputs 2
          179,447        108,518          179,447         514,850          765,789          437,350      309,364     2,315,319 

-              

Activity 3.1.1 Provide trainings, awareness, and other behavior 

change activities to the selected communities  68 68 UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712 75700
Contractual Service-

Company 
        57,430             1             57,430 83,000         94,034          100,000       145,000         155,000         50,966      628,000      

Knowledge sharing and learning workshop 

(Interaction between established/aspiring RU 

enterprises with TLOs)
1 UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712 75700
Contractual Service-

Individual and Events
        30,224             1             30,224 -              

Refresher training for 33 Master Trainers
1 UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712
75700 ToT Workshop/Training           6,381             1               6,381 -              

Activity 3.1.2: Provide equipment and other supports for 

segregation and processing
1 UNDP

Kalpana 

Sarkar
001981

04000 UNDP/0

00012
72200 Equipment support         93,000             1             93,000 68,000         93,000          101,000       75,000           -                 -            337,000      

1
Kalpana 

Sarkar
001981

30000 KOICA/0

10712
72200 Equipment support         30,000             1             30,000 30,000          30,000        

5 UNDP
Kalpana 

Sarkar
001981 30000 KOICA/0

10712
72200 Community collection 

center
        10,000             5             50,000 37,000         70,400          23,500         20,400           20,400           20,400      192,100      

Technical support (RU specialist) UNDP
Kalpana 

Sarkar
001981 30000 KOICA/0

10712
71400 Staff salary           1,700           12             20,400 11,900         11,900        

                    -   -              

          287,434        199,900          287,434         224,500          240,400          175,400        71,366     1,199,000 

Activity 3.2.1 Create RU groups in the community level
-              

Entrepreneurship development training for TLOs 

members (400 individuals in 20 events)
10 10 UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712 75700
Contractual Service-

Company 
        22,522             1             22,522 36,000         109,679        100,321       79,958           175,000         -            500,958      

UNDP
Kalpana 

Sarkar
001981

04000 UNDP/0

00012
75700 13,334         50,000           -            63,334        

Skill development training for RU groups (180 

individuals from 60 RU groups)
30 30 UNDP

Kalpana 

Sarkar
1981

30000 KOICA/0

10712
75700

Contractual Service-

Company 
        87,157             1             87,157 -              

Activity 3.2.2: Provide technical, equipment, and marketing 

support for the selected RU groups 40 UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712 72100

Providing start-up 

support (equipments, 

tools, business plans to 

RU groups)

          5,000           40           200,000 36,000         200,000        130,000       120,000         113,832         -            599,832      

Monitoring
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712 74500 Quality assurance         35,144             1             35,144 18,151         35,144          25,313         20,384           25,864           19,996      144,852      

GMS
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712
75100 GMS       539,257 8%             43,141 17,764         43,141          43,224         32,747           24,629           7,106        168,611      

          387,963        107,915          387,963         312,192          303,089          339,325        27,102     1,477,586 

          675,398        307,815          675,398         536,692          543,489          514,725        98,468     2,676,587 

Evaluation
Evaluation (as 

relevant)
                    -   -              

GMS                     -   -              

                    -   -              

Project Management Cost Human Resources Human Resources 1 1 1 1 UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712 71400 Staff salary         10,571           12           126,857 42,600         126,857        130,176       134,583         67,818           79,525      581,559      

Human Resources Human Resources (International UNV) 1 1 1 1 UNDP
Kalpana 

Sarkar
001981

04000 UNDP/0

00012
71400

Staff salary 

(International UNV)
          3,000             9             27,000 12,000         27,000          9,000           99,579           66,647      214,226      

Office running 

cost (as relevant)
Office running cost (as relevant) 1 1 1 1 UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712
72500 Office Operation Cost           2,500           12             30,000 30,000          30,000         27,361           87,361        

Communication and internet UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712
72400

Communication & Audio 

Visual Equip
6,000           6,000           

Office Equipment (computer, printer, conference 

equipment etc.)
UNDP

Kalpana 

Sarkar
001981

30000 KOICA/0

10712
72200 Equipment 34,000         34,000        

Office supplies (Stationary, and others) UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712
72500 Office Supplies 2,788           2,788           

Furniture and furnishing etc. UNDP
Kalpana 

Sarkar
001981

30000 UNDP/0

00012
72200

Equipment and 

Furniture
26,000         26,000        

Fuel and Vehicle maintenance UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712
73400

Rental & Main of Other 

Equip
9,000           9,000           

Security and office utilities UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712
73100

Rental & maintenance 

of premises/ Utilities 
30,000         30,000        

Procurement of Project Vehicles UNDP
Kalpana 

Sarkar
001981

30000 KOICA/0

10712
72200 Equipment/ Vehicle 40,000         40,000        

Activity Result 3.1:

Indicator: Number of HH of 

selected communities 

received training on waste 

management

Baseline: 

Annual Target: 4080

Sub Total Activity Result 3.1: Public awareness, education and incentive mechanism implemented for behavioral change in selected communities

Activity Result 3.2:

Indicator: No. of green jobs 

in selected communities

Baseline: 

Annual Target: 130

Sub Total Activity Result 3.2: Management and promotion system developed for effective operations of GVZ

Total of Outputs 3

Total of Evaluation

Output 3: Capacity of selected communities enhanced in creating green jobs and managing waste in an environmentally friendly manner.

Activity Result 2.3:

Indicator: 1. No. of RU 

enterprise established or 

strengthened supported by 

incubation programme

Annual Target:6

2. No. of people 

benefitted/trained from 

education/learning 

programmes

Baseline: 

2of 3
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MOSS Compliances (CC TV, SRF,FIRE, EQ alarm, 

Fire Extinguishers etc.)
UNDP

Kalpana 

Sarkar
001981

04000 UNDP/0

00012
72200

Equipment and 

accessories
18,000         18,000        

Office running cost (as relevant) - UNDP 1 1 1 1 UNDP
Kalpana 

Sarkar
001981

04000 UNDP/0

00012
72500 Office Operation Cost           2,500           12             30,000 1,000           30,000          11,666         25,000           50,421           38,354      156,441      

Evaluation/Surveys 

(Baseline, midterm 

and endline)

Evaluation/Surveys (Baseline)

1 UNDP
Kalpana 

Sarkar
001981

04000 UNDP/0

00012 72100 Evaluation & Monitoring                     -   25,000         15,000         15,000      55,000        

GMS cost 1 1 1 1 UNDP Kalpana 001981 30000 KOICA/0 75100 GMS 156,857     8%             12,549 13,151         12,549          12,590         10,840           7,765             6,362        63,257        

Others (specify)                     -   -              

          226,406        259,540          226,406         208,432          197,784          225,583      205,887     1,323,632 

       1,142,157        792,000      1,142,157      1,300,632       1,539,458       1,206,340      631,412     6,612,000 

KOICA 992,157         642,000       992,157        1,150,633    1,389,458      1,056,340      511,412    5,742,000   

 UNDP 150,000         150,000       150,000        150,000       150,000         150,000         120,000    870,000      

Total 1,142,157      792,000       1,142,157     1,300,632    1,539,458      1,206,340      631,412    6,612,000   

 Summary by Funding 

Source 

Sub Total for Project Management Cost

Total

Prepared by:
Yamuna Suwal, National Project 
Manager
Date: 16 Jan 2025

Review and agreed by:
Dharma Swarnakar, Policy Advisor and ARR
Date: 16 Jan 2025

Approved by:
Julien Chevillard
Deputy Resident Representative, UNDP
Date: 16 Jan 2025

Review and endorsed by:
Kalpana Sarkar, Portfolio Manager, UNDP
Date: 16 Jan 2025
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Raw Cost Burdened Cost Raw Cost
Burdened 

Cost

Project 01001243
Green Job Creation through Recycling and 
Upcycling in Pokhara (GCRU) 10,648,688.00 10,648,688.00 6,518,667.45 6,518,667.45

Task Output 1. Enabling policy environment 
and for waste management

Enabling policy environment and for waste 
management 1,812,011.00 1,812,011.00 296,462.00 296,462.00

Task Activity 1.2
Activity 1.2-Capacity of relevant PMC staffs 
and other stakeholders-UNDP 156,462.00 156,462.00 156,462.00 156,462.00

71400 - Contractual Services - Individ Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 9,000.00 9,000.00 9,000.00 0.000 9,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 9,000.00 9,000.00

71600 - Travel Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 33,000.00 33,000.00 33,000.00 0.000 33,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 26,966.00 26,966.00

75100 - Facilities & Administration Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 37,770.00 37,770.00 37,770.00 0.000 37,770.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 17,127.00 17,127.00 6,940.00 6,940.00

75700 - Training, Workshops and Confer Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 76,692.00 76,692.00 76,692.00 0.000 76,692.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 49,000.00 49,000.00 2,000.00 2,000.00

Task Activity 1.1 UNDP 1,655,549.00 1,655,549.00 140,000.00 140,000.00

71300 - Local Consultants Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 72,865.00 72,865.00 82,000.00 0.125 82,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 15,865.00 25,000.00 15,000.00 15,000.00

71600 - Travel Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 14,500.00 14,500.00 7,500.00 -0.483 7,500.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 14,500.00 7,500.00

72100 - Contractual Services-Companies Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 1,446,527.21 1,446,527.21 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 843,376.00

72100 - Contractual Services-Companies Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 01/09/2023 31/12/2029 Financial Resources Expenditure Category

74500 - Miscellaneous Expenses Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 4,155.00 4,155.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 4,155.00

75100 - Facilities & Administration Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 38,342.79 38,342.79 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 5,602.00 29,795.00

75700 - Training, Workshops and Confer Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 79,159.00 79,159.00 50,500.00 -0.362 50,500.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 37,159.00 8,500.00 10,000.00 10,000.00

Task Output 2. Green Venture Zone (GVZ) Green Venture Zone (GVZ) 3,663,864.00 3,663,864.00 2,315,319.60 2,315,319.60

Task Activity 2.3
Activity 2.3 Incubation, marketing and 
public awareness activities 3,487,913.00 3,487,913.00 2,139,368.60 2,139,368.60

61300 - Salary & Post Adj Cst-IP Staff Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 761,600.00 752,000.00 752,000.00 -0.013 752,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 9,600.00

71300 - Local Consultants Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 72,423.00 72,423.00 81,423.00 0.124 81,423.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 3,000.00 12,000.00 19,000.00 19,000.00

71600 - Travel Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 3,000.00 3,000.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 3,000.00

72100 - Contractual Services-Companies Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 2,166,704.00 2,166,704.00 770,000.00 -0.645 770,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 12,667.00 79,500.00 213,825.00 135,000.00

72100 - Contractual Services-Companies Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 01/09/2023 31/12/2029 Financial Resources Expenditure Category

72200 - Equipment and Furniture Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 267,000.00 267,000.00 267,000.00 0.000 267,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category

74500 - Miscellaneous Expenses Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 4,330.00 4,330.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 4,330.00

75100 - Facilities & Administration Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 176,956.00 176,956.00 268,945.60 0.520 268,945.60 01/09/2023 31/12/2029 Financial Resources Expenditure Category 6,180.00 17,018.00 20,447.00 20,447.00

75700 - Training, Workshops and Confer Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 45,500.00 45,500.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 45,500.00

Task Activity 2.2 system 175,951.00 175,951.00 175,951.00 175,951.00

71300 - Local Consultants Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 175,951.00 175,951.00 175,951.00 0.000 175,951.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 5,000.00 5,000.00

Task Output 3 Capacity of selected 
communities enhanced

Capacity of selected communities 
enhanced 5,172,813.00 5,172,813.00 3,906,885.85 3,906,885.85

Task Activity 3.1
Activity 3.1-Capacity of selected 
communities-UNDP 2,383,782.00 2,383,782.00 1,198,999.85 1,198,999.85

71400 - Contractual Services - Individ Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 33,000.00 33,000.00 32,300.00 -0.021 32,300.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 12,600.00 11,900.00 20,400.00 20,400.00

71600 - Travel Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 3,000.00 3,000.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 3,000.00

72100 - Contractual Services-Companies Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 1,592,016.00 1,592,016.00 591,395.85 -0.629 591,395.85 01/09/2023 31/12/2029 Financial Resources Expenditure Category 83,000.00 83,000.00 497,564.00 57,430.00

72200 - Equipment and Furniture Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 304,700.00 304,700.00 201,700.00 -0.338 201,700.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 140,000.00 37,000.00 80,000.00 80,000.00

72200 - Equipment and Furniture Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 337,000.00 337,000.00 337,000.00 0.000 337,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 68,000.00 68,000.00 93,000.00 93,000.00

Task Number or Resource Task Name
Unit of 

Measure
Planning 
Currency

Funding Source
Effective Burden 

Multiplier
Raw Cost Raw Cost (USD) Burdened Cost Resource Format

2024 2025Burdened Cost 
(USD)

Start Date Finish Date Resource Class
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74500 - Miscellaneous Expenses Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 14,880.00 14,880.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 14,880.00

75100 - Facilities & Administration Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 17,082.00 17,082.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 5,602.00

75700 - Training, Workshops and Confer Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 82,104.00 82,104.00 36,604.00 -0.554 36,604.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 45,500.00 36,604.00 36,604.00

75700 - Training, Workshops and Confer Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 01/09/2023 31/12/2029 Financial Resources Expenditure Category

Task Activity 3.2 Activity 3.2- RU groups established - UNDP 1,414,252.00 1,414,252.00 1,414,254.00 1,414,254.00

72100 - Contractual Services-Companies Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 1,100,790.00 1,100,790.00 1,100,790.00 0.000 1,100,790.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 72,000.00 72,000.00 309,679.00 309,679.00

75100 - Facilities & Administration Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 313,462.00 313,462.00 313,464.00 0.000 313,464.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 35,915.00 35,915.00 78,284.00 78,284.00

Task Activity 4: Project Management Support Activity 4: Project Management Support 1,374,779.00 1,374,779.00 1,293,632.00 1,293,632.00

71400 - Contractual Services - Individ Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 591,465.00 591,465.00 581,559.00 -0.017 581,559.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 52,500.00 42,600.00 126,857.00 126,857.00

71500 - UN Volunteers Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 214,226.00 214,226.00 214,226.00 0.000 214,226.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 12,000.00 12,000.00 27,000.00 27,000.00

72100 - Contractual Services-Companies Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 54,000.00 54,000.00 54,000.00 0.000 54,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 24,000.00 24,000.00

72200 - Equipment and Furniture Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 138,000.00 138,000.00 74,000.00 -0.464 74,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 138,000.00 74,000.00

72200 - Equipment and Furniture Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 15,000.00 15,000.00 15,000.00 0.000 15,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 15,000.00 15,000.00

72400 - Communic & Audio Visual Equip Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 7,000.00 7,000.00 6,000.00 -0.143 6,000.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 7,000.00 6,000.00

72500 - Supplies Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 2,057.00 2,057.00 2,788.00 0.355 2,788.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 2,057.00 2,788.00

73100 - Rental & Maintenance-Premises Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 176,261.00 176,261.00 194,441.00 0.103 194,441.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 21,000.00 39,000.00 30,000.00 30,000.00

73100 - Rental & Maintenance-Premises Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 88,361.00 88,361.00 88,361.00 0.000 88,361.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 1,000.00 1,000.00 30,000.00 30,000.00

73400 - Rental & Maint of Other Equip Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 7,000.00 7,000.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 7,000.00

74500 - Miscellaneous Expenses Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 12,128.00 12,128.00 -1.000 01/09/2023 31/12/2029 Financial Resources Expenditure Category 12,128.00

74500 - Miscellaneous Expenses Currency USD

UNDP|04000|TRAC (Lines 1.1.1 and 
1.1.2)|00012|UNITED NATIONS 
DEVELOPMENT PRO - 04000|UNITED 
NATIONS DEVELOPMENT PRO 01/09/2023 31/12/2029 Financial Resources Expenditure Category

75100 - Facilities & Administration Currency USD
KOREA INTERN. COOPERATION 
AGENCY - 10712-UNC 69,281.00 69,281.00 63,257.00 -0.087 63,257.00 01/09/2023 31/12/2029 Financial Resources Expenditure Category 19,175.00 13,151.00 12,549.00 12,549.90

1,142,157   
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Project id: 01001243

Project Title: Green Job Creation through Recycling and Upcycling (GCRU) project in Pokhara  

2023 2024 2025 2026 2027 2028 2029 Total

UNDP 000012 04000 -         150,000       260,550         258,060       78,695         78,445 44,250      870,000        

Govt. 010712 30000 -         642,000       1,700,000      1,350,259    991,325       630,659    485,757    5,800,000     

Total Budget -         792,000       1,960,550      1,608,319    1,070,020    709,104    530,007    6,670,000     

-         1,158,925    1,588,109      1,555,835    1,070,020    709,104    530,007    6,612,000     

-         (366,925)      372,441         52,484         -               -           -            58,000          

6,670,000     

-                

Start Year:  1 September 2023

Revision Type: Substantive Budget Revision - 3

Signature         Date

___________________________ _____________________

UNDP Julien Chevillard  

Deputy Resident Representative

Budget in US$Fund

Total Budget as per last revision

Net Increase/ (Decrease)

Award Total

Unfunded

Donor CodeDonor

Brief Description: Substantive budget revision-3 has been prepared to reduce annual budget by USD 366,925 from donor contribution for 2024. Now, the total revised annual budget is

USD 792,000 (USD 150,000 from TRAC I and USD 642,000 from KOICA). The revision has initiated as per the amended Grant agreement with KOICA for Green Job Creation through

Recycling and Upcycling (GCRU) project in Pokhara. 

Approved by:

UN Development Programme

Nepal - Kathmandu

Operational close date: 31 Dec 2029

Implementing Partner: Pokhara Metropolitan City, Govt. of Nepal

Financial close date: 31 Dec 2030

DocuSign Envelope ID: 06099201-26E9-4CA4-9F59-9D684A3E4D87

12-Jun-2024
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